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INTRODUCTION

In 2021 Ogden Farmers’ Library worked to develop a new long-range plan, as their previous

long range plan expired in 2020. The library used a collaborative process that involved input
from the public, town leadership, library staff, and library board members to identify library
service priorities.

Reflecting the library’s commitment to the community, this strategic plan signifies the library’s
efforts to anticipate the changing needs of our community over the next five years and how
best to meet those needs.

On October 21, 2021, the Ogden Farmers’ Library Board of Trustees approved the following
four service priorities:

e lifelong learning

e Informed decision-making

e Stimulate imagination and curiosity
e (Connecting to humanity.

The Director developed a list of goals and objectives for library services. Specific activities to
support each goal and its related objectives were written for this plan, which covers a five-year
period. The plan will be reviewed by the Director and the Board of Trustees yearly to assure
that progress is being made toward the accomplishment of the goals and objectives. Objectives
and activities will also be reviewed annually and modified as needed to keep the plan vibrant
and responsive to changes that occur over the five-year period of the plan.



MISSION STATEMENT

The Ogden Farmers’ Library creates daily opportunities for lifelong learning by providing quality
materials, services, and information-seeking tools. We intend the library to be a place for
personal interactions that enrich the lives of patrons and reflect the values of the Ogden
community.

In support of this, the Ogden Farmers’ Library is committed to:

e Lifelong learning

e Informed decision-making

e Stimulate imagination and curiosity
e Connecting to humanity



FINDINGS

At this point in time, no five-year plan can be adopted without acknowledging that 2020 and
2021 were atypical years. Those years contained numerous disruptions to service, including
periods of closure, periods of curbside-only pickup, periods of limited hours, and periods of
normal hours with limited operations and programming. Even as of this writing, not all services
are available (limited mostly to our study rooms being unavailable), programming is still limited,
and door count is just beginning to pick back up again after being severely limited during the
Covid pandemic. Similarly, the Covid pandemic is not over as of this writing, with the Delta
variant and possible further variants still a risk. It is impossible to think of at least the first year
of this plan as anything other than a “rebuilding” year.

The risks to the library include a severe lack of space within our current facility, ensuring
continued adequate funding to not just maintain services but expand them, ongoing concerns
over Covid preparedness, and outreach to not just our user community but to the community
at large in order to create new users of the library. The library must take steps to counteract
these difficulties.

However, there is good news. The fundamentals of service in this library are strong, as
indicated by responses from the staff, board, town, and public (in both a local survey
administered by the Library and a county-wide survey administered by the library system). We
are especially recognized for our strong customer service skills, with 92.51% of our respondents
rating our customer service as “above average” or “far above average.” Our communications
about happenings in the library were also highly rated, with 95.24% of our respondents rating
our communications as “good” or “excellent”. We have a highly trained and motivated staff, a
supportive town, a trust fund, and a facility from which to operate which is both free from rent
and where maintenance is the responsibility of the town.

The Ogden Farmers’ Library could continue on its current course and be an outstanding
example of a small-town library. However, looking to the future, we want to tackle the service
priorities and achieve the goals outlined over the next few pages.



LIFELONG LEARNING

Residents of all ages will have materials, programs, and services designed to ensure they can
learn about things they are interested in. A special focus is placed on early literacy, to help
children become lifelong learners.

Objective 1:

Activities:

O

Toddler storytimes are now intergrated in to our other
storytimes, as independent toddler activities proved difficult.
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Objective 2: Each year of the plan at least 1350 children ages 3-5 will attend library prograrms,

Activities:

Objective 3:

Activities:

Steve evaluated our ebook materials and
changed them to Wonderbooks due to the community needs.

o
We put a catalog computer back in the
kids room, but determined a games computer was not needed.



Activities:
o

Objective 2: Each year of the plan at least 500 teens (ages 12-18) will attend library programs.

Activities:
o

Objective 3:

Activities:
o The library will maintain a strict guideline separating children’s and teens’
activities — children are the responsibility of the children’s librarian; teens are
any student entering 6% grade. Lee and Sophia are collaborating on more

programs such as Pokemon club. However, we are keeping strict separation on
summer reading games.

We now have a teen birthday club.



Objective 1:

Activities:

The non-fiction book club is going strong, but with low numbers.

We now have a
dedicated library assistant for this and adult programming in general.

o F
Surveys are returned sporadically, but they are

generally positive.
Objective 2: The librarians and library assistant will work together to ensure high-quality
programes, including holding at least four all-ages programs a year.

Activities:

o The library will develop theme-based programs or weeks such as superhero,
pirate, etc., and develop experiences around the theme. We’ve had some but it
turns out to be less helpful than we thought when we developed this goal. This
goal should be rewritten in the next long-range plan.

All ages programming tends to come together more
naturally as needed rather than driven by one person.

Objective 3:

Activities:
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INFORMED DECISION-MAKING

Residents of all ages will have access to information, both in digital and print formats, that will
allow them to answer questions and develop the skills to locate and effectively use information
in decision-making.

Goal 1: Residents will have access to the digital world with limited restrictions to ensure

Objective 1: The library will spend at least 11% of the materials budget on digital items. Wit/

Hoopla this number is actually greater than 11%.

Activities:

_The library added Hoopla and Kanopy. Mango has been

explored and deemed not cost effective.

Objective 2: The library will maintain at least eight up-to-date computers with high-speed

Activities:

= The library will maintain a four-year upgrade cycle for computers. = /|

replace public computers last year, this has proven budgetarily difficult.

©  The library will maintain the highest reasonable level of internet security on




Objective 3: The library will provide technology training and support for patrons who need help

Activities:

_Peter maintains an ongoing tech tutoring program twice a

week. In addition, he will be running a course about Udemy.

o Library staff will offer assistance in using our computers and instruction on how
to use our computers effectively to patrons as needed. Some library staff are
not able to train on technology, but our tech training staff has proven sufficient

Activities:

Objective 2: The library will host at least four programs a year that focus on life-choices and

Activities:




Objective 3: The library will provide resources for the local community to present relevant

Activities:

_This turned out to be unneeded and impractical.
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Activities:

Objective 2:

Activities:
o Librarians will offer age-appropriate programming in evaluating information. We
probably don’t do this enough, but Peter and Bridget have both offered such
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-This is especially prevalent in the teen area, but we have some for the
various areas.

Objective 3:

Activities:




STIMULATING IMAGINATION AND CURIOISTY

Residents of all ages will have access to materials and programs that excite their imaginations,
provide pleasurable experiences, and explore topics of interest.

Objective 1: The library will spend at least 10% of the budget on materials for our patrons.

Activities:

Objective 2:

Activities:

o The library will use the suggested reading lists from our bookseller (Baker and
Taylor) to enhance our purchasing and provide a more diverse collection. Baker
and Taylor is going out of business in January (and is all but defunct now) so we
are switching entirely to Ingram.

Objective 3:

Activities:




Activities:

Objective 2:

Activities:

Objective 3: The library will partner with local institutions to insure that residents have access to

Activities:




Goal 3: Residents will have access to a learning environment where all ages can design and
create together or individually.

Objective 1:
The 3d printer broke and replacement was deemed unnecessary. Usage was

low, and the seed library more popular.

Activities:

Objective 2: The library will hold at least four “maker” events a year for all ages.

Activities:

Objective 3:

Activities:

This activity has been delegated to clerk Julie, who is doing a great
job atit. Sophia has also added Teen make and takes and Bridget adult ones.
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CONNECTING TO HUMANITY

Residents of all ages will have access to information that creates a shared experience between
people of differing backgrounds, as well as exploring their own history and the world they live
in.

Objective 1:
We’ve actually had to

end this activity, such as walking club, due to issues with it and some budgetary limitations.

Activities:

We’ve proven unsuccessful at

this but we will keep trying.

This has proven impossible.

We are participating in the parade, Canal Days, the town
Christmas celebration, and this years 250t celebration.

Objective 2:

Activities:

=
Objective 3:

Activities:




Objective 1: The library will provide genealogical resources to the residents and visitors.

Activities:

Objective 2:

Activities:
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Objective 3: The library will spend 10% of its materials budget on materials by diverse authors.

Activities:

o The director will regularly review purchases to ensure that diverse material is
being purchased. While | am sure this is happening, | need to be more pro-active
about my checks.
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Goal 3:

Objective 1:

Activities:

Objective 2:

Activities:

Objective 3:

Activities:

Our notary left employ and
no one is interested in becoming a notary. Notary services have also had some
legal issues in recent years. The town provides notary when they are open.
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BEYOND THE 5 YEAR PLAN

At this time, we see no immediate way to address the space concerns the library faces within
the years outlined by this five-year plan. However, a future five-year plan must include either
an expansion in the current location or a new facility for the library. The library space, while
adequate to all New York State library standards, suffers from a lack of space and the fact that
library priorities nationwide are shifting. A facility built in 1992, even with a renovation in late
2009, lacks a modern technology infrastructure and a space distribution in line with modern
needs.

We did this and its working out fine!
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ANNUAL REVIEW PROCESS

The Board of Trustees and the Director of the Ogden Farmers’ Library will review and

evaluate this Long-Range Plan at the completion of each year of the plan, starting in
October of 2022.

Review activities will consist of:
e Assessing the progress in achieving the stated goals and objectives
e Developing or changing activities as necessary to meet the goals and objectives

e Developing and approving a budget that will allow continued progress in achieving the
goals and objectives

Ogden Farmers’ Library
Plan of Service, 2022-2026
Adopted by Ogden Farmers’ Library Board of Trustees October 2021.
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